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The IMPACT Act, set to begin in October 2016, aims to improve transparency and quality across post-acute 
care (PAC) providers, including Home Health Agencies (HHA), Skilled Nursing Facilities (SNF), Inpatient 
Rehabilitation Facilities (IRF), and Long-Term Care Hospitals (LTCH). The legislation requires providers to 
standardize and submit patient assessment and quality data to facilitate care coordination, improved 
outcomes, and overall quality comparisons.

Current State Future State

Today, the lack of quality measure 
consistency promotes fragmented care 
across  settings, leading to poor outcomes:

Moving forward, PAC providers will be 
required to:

• Standardize and report patient 
assessment and quality data 

• No standard for measuring and comparing 
providers on quality or outcomes
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What PAC Providers Should Know Today

• Patient placement in the next level of 
care is driven largely by local market 
differences, bed availability, and provider 
recommendation

• Develop and regularly update 
comprehensive discharge plans that 
address patient’s goals, needs, and 
preferences

• Wide divergence in payment rates • Implement robust follow-up processes 
for patients discharged to home

• Overlap in acuity of patients referred to 
various PAC settings

• Provide specific medical information 
to receiving facility/provider
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Use of Quality Data 
to Inform Discharge 
Planning

Standardized Quality 
and Resource Use 
Measure Reporting for 
PAC Providers Begins

Standardized 
Assessment Data 
Required for PAC 
Providers Begins

CMS and MedPAC 
Reports on PAC 
Prospective Payment

Study on Hospital 
Assessment Data 

Timeline of Major Deliverables in the IMPACT Act

Start Preparing Now

CipherHealth’s patient engagement and care management solutions effectively:

Improve care coordination across providers

Enhance patient and caregiver engagement and health literacy

Increase transparency and quality of data for PAC providers

Optimize transitional care to reduce preventable readmissions

Resource 
Measures

Medicare Spending 
per Beneficiary

Discharge to the 
Community

Readmission 
Rates

SNF 10/1/2016 10/1/2016 10/1/2016

IRF 10/1/2016 10/1/2016 10/1/2018

LTCH 10/1/2018 10/1/2016 10/1/2018

HHA 1/1/2017 1/1/2017 1/1/2017

Oct  2016 Oct  2017 Oct  2019 Oct  2022

In addition to the collection and reporting of data across Quality Measures such as functional 
status, medication reconciliation, and major falls, there will also be new public transparency into 
Resource Use Measures. In an increasingly competitive PAC environment, providers should 
implement innovative strategies that will help them to prepare for the following:


