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CHALLENGE 
As CMS began penalizing hospitals for excess THA/TKA readmissions, Middlesex 
Hospital sought to reduce readmission rates among its orthopedic surgery patients. The 
hospital identified post-discharge follow up as a strategy to monitor patients’ progress 
in the 30 days after surgery. By understanding how the patients were progressing and 
assessing how well they were following their care plans, the hospital believed it could 
identify those in need of an intervention before a readmission occurred.

SOLUTION

Middlesex launched CipherOutreach to help minimize rates of orthopedic 
readmissions. CipherHealth’s automated outreach enables care providers to gather 
detailed information from patients at multiple points post-discharge about their post-
op condition. When patients indicated concerns or noncompliance on the calls, a nurse 
would call them back to alleviate the concerns and get them back on track. Along the 
way, management was collecting valuable insight into the issues that patients face 
after returning home; they used this insight to preempt common issues by introducing 
patient education  programs and improving the discharge process.

RESULTS

After six months, Middlesex found that CipherOutreach post-discharge follow-up calls 
led to a 52% reduction in orthopedic readmissions. In addition to successfully reducing 
readmissions, automated calls had an impressive success rate, reaching 95% of patients 
attempted. By providing multiple calls tailored to the Orthopedic patient journey, 
Middlesex achieved success in their readmissions reduction program. 
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Tailored Outreach Improves Outcomes
Proactive, Flexible Outreach Reduces Readmissions for 
Orthopedic Patients at Middlesex Hospital 
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Overview:

Post-Discharge Follow Up
PRODUCT

Orthopedic Follow Up
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