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Without proper follow up, patients are at risk of an adverse event, 
leading to unplanned readmissions, poor outcomes, and additional  
financial penalties for care  providers.

After patients leave the hospital or care center there are many important 
pieces of information they need to remember.

ACTIVITY MONITORING

DISCHARGE INSTRUCTIONS

Why Follow Up with Ortho  
Patients Post-op?

MEDICATION INFORMATION

FOLLOW-UP APPOINTMENTS
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The impact of proactive follow  
up on orthopedic patients

Reduced  
Readmission Rates

Improved Patient  
Satisfaction Scores

+
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Transition to Phase 2
Bundled Payments



Facing the Challenges

Finding the time and resources to effectively 
reach patients in the 30/60/90 days following an  
orthopedic procedure
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Providing the right platform to reach patients; some  
prefer phone calls, others prefer to text important  
information and questions

Leveraging the right data to identify patients at risk  
for readmission
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The Best Follow-Up  
Programs are Diversified

Combination 

phone call and 

SMS outreach

Multiple calls over  

30/60/90 days  

post-discharge

Customized programs 

for different 

surgery types
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Using the Right Tool

Your team needs the right tool to ensure the most effective and  
impactful follow up. For maximum efficiency, we created a  
platform designed to improve the patient experience, reduce  
readmissions, and collect granular, actionable  data.

CipherOutreach is our comprehensive
post-discharge follow-up program
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How It Works
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2. PATIENT ENGAGEMENT

At discharge, patient is told to expect a  
phone call or text, leading to high  
compliance with the program.

1. PATIENT EDUCATION

Patient receives and engages with 
the Outreach call or text after his or 
her visit and indicates any issues.

3. CARE TEAM INTERVENTION

Patient issues are reported in real  
time to designated staff members for 
prompt resolution.

4. EXECUTIVE REPORTING
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In-depth reports are sent to the  
organization’s executives to 
drive improvements.



Patient Perspective

Patient  
Discharged Home

Patient Has  
Surgery

Pre-Surgery  
Reminders

Patient receives 1st call  
and has no concerns or  

recovery issues.

1st  Touchpoint (Call/SMS)

Patient receives 2nd call one 
week  later and reports pain and  
swelling. Nurse is alerted in real 
time.

2nd  Touchpoint - Alert Triggered

Nurse calls patient to resolve  
concern by educating patient  

on what activities to avoid and  
which medication to take.

Issue Resolution

Patient receives 3rd call another  
week later and reports  reduced
swelling and pain.

3rd Touchpoint

By regularly checking on the patient, the hospital has the opportunity to  
identify issues and concerns, and in turn, the patient feels satisfied with the  
hospital's level of care.
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50%

Readmissions

10%

Length of Stay Patients Discharged to  
Post-Acute Facilities

20%

Reduction in

9

The Results:
Improving Bundled Payments
Post-discharge care accounts for more than a third of payments from a Total Joint Arthroplasty  
(TJA). A large academic medical center in the Bay Area was able to use Voice to launch a 
Medicare  Bundled Payment integrated care redesign initiative for 200+ total joint replacement 
patients.
The results from the program allowed the center to move to Phase  2 of Bundled Payments for 
Care   Improvement.



The Results:
Reducing Readmissions

In an effort to reduce readmissions within its orthopedic patient population, a  New 
York Metro hospital implemented a customized follow-up program to identify  
ortho patients at risk for an adverse event.
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Within six months,  
orthopedic readmissions  
decreased 52%.

The calls also reached
95% of patients attempted.

Readmission Rates



The Results: 
Improving Satisfaction

HCAHPS Domain
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Pre-CipherHealth Post-CipherHealth % Increase

Responsiveness of Staff 51 58 14.6%

Care Transitions 56 62 11.4%

Communication about Meds 58 64 10.0%

Rate the Hospital a 9 or  10 69 75 9.3%

Recommend the Hospital 77 84 7.9%

Communication with Nurses 76 82 7.4%

Communication with Doctors 79 84 6.4%

Hospital Environment 58 62 6.1%

Discharge Information 91 95 4.5%

After implementing CipherOutreach for its orthopedic patient population, a 
large academic medical center in California saw increases in nearly every  
HCAHPS domain.



Want More?

Proactively following up with orthopedic patients has a 
number of benefits for patients and care providers alike.

With customizable scripts, multiple calls, automated alerts, 
and push reporting, CipherOutreach is providing orthopedic 
departments with the right tools for the best results.

For more information 

visit us at cipherhealth.com/automated-patient-outreach

or email us at  info@cipherhealth.com


