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INTRODUCTION

Hospitals and health systems are under increasing pressure to manage costs. From 
operational costs to care costs, providers face regulatory and internal pressures 
to minimize costs without sacrificing quality of care. Although reducing bed count 
or decreasing staff members may seem like logical near-term solutions, the key 
to successfully optimizing costs is in finding ways to improve the utilization of 
resources at hand. 

For most organizations, staff costs make up more than half of total operating 
budgets. Nurses comprise the largest component of hospital staff and are spending 
nearly three-quarters of their time on repetitive administrative tasks as opposed 
to direct patient care. This leads to higher rates of dissatisfaction and clinician 
burnout. The lower level of satisfaction is often the cause of increased errors and a 
decrease in the quality of patient care, ultimately creating additional costs for the 
facility.

To solve these issues and reallocate resources to focus on direct patient care, 
many healthcare providers are turning to innovative technologies to automate 
repetitive processes and improve staff workflows. For providers looking to remain 
competitive and keep up with changing patient preferences and regulatory 
environments, making the most of a hospital’s workforce is a critical component. 

Labor Cost Overview
73% OF TIME SPENT
On average, nurses spend 73% of 
their day on documentation and 
administrative tasks1. 

50-60% OF COSTS
For most hospitals, labor costs 
make up between 50 and 60 
percent of operating budgets2. 

THE DRIVER OF QUALITY 
PATIENT CARE
Staff satisfaction with time given to 
accomplish assigned tasks has the 
greatest effect upon patient care3.

In this white paper, we will explore the importance of maximizing staff resources 
by improving everyday patient care processes: 

 1.    Patient-Centered Rounding
 2.    Care Coordination Across the Patient Journey
 3.    Post-Discharge Follow Up 

White Paper: 
Optimizing Labor Resources
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Improving Workflows 
with Technology

1. IMPROVING THE ROUNDING PROCESS

While patients are in the hospital, staff members have more control over how patients 
are faring and how to best address patient needs. In order to provide the highest 
quality care, however, efficient nurse workflows and access to the right technologies 
are essential.
 
Leaders looking to maximize available staff time and ensure patient needs are met 
can start by assessing current workflows and understanding areas for immediate 
improvement. For example, if a patient has a question about his or her medications or 
needs his or her bathroom cleaned, what is the process for closing the loop on these 
issues? Will the patient need to use the call light to get the nurse, who then has to 
track down Environmental Services (EVS) or Pharmacy? Or, is there a more efficient 
system in place for tracking and resolving issues?

Understanding how patient issues are identified and resolved will shed light on 
areas of improvement. Many hospitals and health systems have chosen to confront 
the challenge of driving workflow improvements through their rounding processes. 
By implementing tools to document and resolve patient issues during daily rounds, 
there is a significant decrease in the likelihood that satisfaction or safety issues will go 
unaddressed. For example, an 183-bed hospital used digital rounding to successfully 
identify patients at risk of falls and decreased falls per 1000 patient stays by 78%.6

Additionally, by improving staff workflows and refocusing staff time on creating 
meaningful patient interactions, hospitals are likely to see dramatic increases in staff 
engagement, and in turn, increases in patient satisfaction scores.  Improving patient 
satisfaction scores can then help hospitals see higher revenue through CMS value-
based purchasing (VBP) programs, as HCAHPS scores comprise up to 25% of the total 
VBP payments. 7

Inpatient Processes
When using a digital rounding 
tool, nurse managers save an 
average of 30 minutes per day.

Coordinating Care
By leveraging technology for 
care coordination, one care 
navigator can manage more 
than 300 patients annually.4

Post-Discharge Engagement
Using self-assessment through 
automated phone calls is 
an effective way to identify 
patients at a high risk of 
readmission.5

Comparison of Traditional Rounding Workflow with Technology-Aided Rounding Workflow

Inefficient 
Workflow

11:00 AM

Patient receives round 
and indicates an issue

11:35 AM

Rounder documents 
round and patient issue

12:50 PM

Rounder tracks down a 
staff member to resolve 
patient issue

4:45 PM

Patient issue is 
eventually resolved

11:15 AM

Round is documented and an 
alert is sent to proper staff 
member automatically

11:55 PM

Patient issue is resolved 
quickly and efficiently

Efficient 
Workflow
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TECH-ENABLED ROUNDING ENHANCES WORKFLOWS 
Hospital rounding is a critical component to any inpatient stay and 
impacts many care and quality initiatives. Hourly rounds reduce call 
light usage and ensure patients’ needs are being met, while nurse 
manager rounds help to proactively fix larger patient experience and 
care issues.

For most hospitals, nurse leader rounds take place with variable 
consistency using pen and paper to collect patient feedback. Should 
patient issues arise, the nurse leader performing the round will make 
a note and pass the information to other staff members to fix the issue. 
However, in most cases these issues are untracked and go unresolved, 
leaving the patient with concerns about his or her care or environment. 

Over time, information collected during these rounds is lost, and 
opportunity areas become difficult to pinpoint. However, with digital 
technology, many of these challenges are easily addressed and staff 
quickly close the loop on patient concerns. Rounding becomes a source 
of efficiency and increased patient satisfaction as demonstrated by the 
increase in HCAHPS scores at an urban hospital in Virginia (fig. A). 

A digital tool such as CipherHealth’s digital rounding technology 
offers features that drive enhanced experiences for staff members 
and patients. Pre-loaded patient information and automated alerts 
to ancillary departments simplify workflows, while the analyzed data 
collected on rounds helps determine opportunity areas for long-term 
improvement. These features lead to time and labor cost savings as 
experienced at a suburban hospital in Washington (fig. B.)

Pre-Orchid Post-Orchid % Increase

Pain Management 77.4 83.9 8.4%

Hospital Cleanliness & Quietness 73.6 79.8 8.4%

Medicine Communication 63.0 67.9 7.8%

Nurse Communication 84.9 88.5 4.2%

Doctor Communication 83.0 85.5 3.0%

Overall Hospital Rating 81.8 83.5 2.0%

Hospital Staff Responsiveness 69.7 70.4 1.0%

Discharge Information 92.1 92.9 0.9%

By implementing more efficient workflows for resolving 
patient issues, hospitals can see tremendous improvements 
in HCAHPS and VBP bonuses. 

After implementing CipherHealth’s digital rounding nurses 
saved on average 30 minutes per day rounding.  

Time Spent on Rounds Per week (HRs)
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Fig. A: HCAHPS Scores Comparison Pre and Post 
Digital Rounding at a 160-Bed Urban Hospital

Fig. B: Comparison of Time Spent on Rounds at a 
272-Bed Suburban Hospital

“With the alerting feature, when we come 
across something during rounds that requires 
intervention we can quickly notify appropriate 
care teams to resolve that issue.” 

- Clinical Manager, Telemetry 1
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2. SIMPLIFYING CARE MANAGEMENT PROCESSES

With a heightened focus on value-based payment models, there is a increased need 
for effective care management. This provides immense opportunities for hospital 
leadership to think strategically about the best way to create multidisciplinary care 
teams while optimizing resources both inside and outside of the hospital. For instance, 
new roles such as care navigators have emerged to fill gaps in care coordination and 
care management processes. In order to maximize the use of both clinical and non-
clinical staff members, however, efficient workflows must be established. 

In addition to improving workflows inside the hospital, enhancing care management 
provides similar benefits. By automating patient check-ins and creating standardized, 
yet customizable care plans, care navigators, and nurses will be able to effectively 
manage higher patient volumes without needing additional FTEs. 

At UCSF Health, Gina Intinarelli has a clear strategy on how to build efficient teams 
to support the medical center’s bundled payments and population health efforts. One 
of her staff members, Cooper Louie, is a non-clinical care navigator responsible for 
managing more than 300 of UCSF’s orthopedic bundled payment patients annually. 

To do this effectively, Cooper leverages CipherHealth’s care management platform  
that allow him to spend most of his day introducing himself to and following up 
with patients throughout their 90-day care episodes. Using the CipherHealth care 
management platform, Cooper creates customized care plans for each patient to 
make monitoring his patients simpler and more effective. 

The Value of Technology

“Using technology 
to enhance our care 
management practices 
enables us not only to 
understand longitudinal 
data for one patient, but also 
to visualize the types of care 
delivered to larger patient 
populations. It helps us to 
know how to deliver the 
right care, in the right place, 
by the right person.”

- Gina Intinarelli, RN,MS, PhD
Executive Director, Office of Population 
Health and Accountable Care (OPHAC)

“To do my job effectively, I need flexibility and 
transparency in my day-to-day tasks. It would be 
impossible to manage complex patients for 90 days 
post-discharge without technology and structured care 
plans,” said Louie.

By optimizing the care management process, UCSF 
Health not only drives labor savings, but also savings 
from lowering the length of stay and reducing avoidable 
admissions. Both benefits are crucial aspects of any 
value-based payment structure such as BPCI or CJR. 


