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The Medicare Access and CHIP 
Reauthorization Act of 2015 (MACRA) 

is a federal statute that implements a 
value-driven payment system that 

fundamentally changes the way Medicare 
Part B clinicians are reimbursed.

What is MACRA?
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What are the objectives of MACRA?

Improve population health of Medicare
beneficiaries

Improve the care received by Medicare 
beneficiaries

Lower costs to the Medicare program 
through improvement of care and health

Advance the use of healthcare information 
between allied providers and patients

Educate, engage, and empower patients as 
members of their care team
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CipherHealth

MACRA Offers Two Performance Pathways 

MIPS
APM

Merit-Based Incentive 
Payment System

Advanced Alternative 
Payment Models• Majority of eligible clinicians are 

subject to MIPS

• Payment adjustments (+/-) based 
on performance across four 
reporting categories

• Clinicians participating in 
ACOs, Bundled Payments, 
Medical Homes, etc.

• Fixed bonus payment
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Automated outreach is a technology-enabled 
process that empowers providers to engage 
patients at scale without additional labor. 
Highly functional outreach platforms integrate 

with EMRs or other workflow systems, and offer 

multiple methods of communication, including 
phone calls and SMS.

What is Automated Outreach?
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The Benefits of Automated Outreach 
Help Achieve MACRA Objectives
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ü Enables population health management by 
engaging patients at scale

ü Places patients at the center of their care by 
meeting them where they are

ü Creates more efficient practice workflows

ü Provides data-driven insights to inform  
practice improvements

Better 
Outcomes

Staff 
Efficiency

Lowered 
Cost of Care



MIPS
MIPS
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A Deeper Look Into MIPS

6



CONFIDENTIAL   |   8

1. Quality Performance

Automated Outreach Can Enhance Quality Performance

Measure Name: Colorectal Cancer Screening
The percentage of adults 50-75 years of age who had 
appropriate screening for colorectal cancer.

Automated preventive reminders can 
engage patients at scale and have proven to 
increase the completion of cancer screenings 
threefold1.

1Case Study of a CA-based academic medical center. 2018. CipherHealth.

MIPS

Quality replaces the Physician Quality Reporting 
System (PQRS), and measures healthcare processes, 
outcomes, and the patient experience. This category 
is designed to allow clinicians to tailor reporting to 
their practice and patient populations.

of the Final MIPS score is derived from 
Quality performance, and this category 

is the most heavily weighted of the four

CipherHealth

45%
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2. Promoting Interoperability

Measure Name: Patient-Specific Education
The MIPS eligible clinician must use clinically relevant 
information from CEHRT to identify patient-specific educational 
resources and provide electronic access to those materials.

Leveraging CEHRT, providers can manage 
electronic access and delivery of relevant 
educational content through automated 
text messages.

Automated Outreach Can Enhance Promoting Interoperability Performance

MIPS

Promoting Interoperability encourages the use of 
health IT, most notably certified electronic health 
record technology (CEHRT). It replaces the 
Medicare EHR Incentive Program, more 
commonly referred to as “Meaningful Use.”

CipherHealth 8
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3. Improvement Activities MIPS

Automated Outreach Can Enhance Improvement Activities Performance

Measure Name: Improved Practices that Engage 
Patients Pre-Visit
Implementation of workflow changes that engage patients prior to  
scheduled visit.

Automated appointment reminders via call 
or text message can share a visit agenda or 
other pertinent information, such as pre-
procedure preparation instructions.

Improvement Activities is a measure of effort 
invested in improving care delivery. Clinicians who 
attest to participating in a patient-centered medical 
home do not have to report against this category 
and will still receive full credit.
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MIPS4. Cost Performance

Automated Outreach Can Enhance Cost Performance

Measure Name: Total Per Capita Costs
A payment-standardized, annualized, risk-adjusted, and specialty-
adjusted measure that evaluates the overall efficiency of care provided 
to beneficiaries attributed to solo practitioners and groups.

Automated pre- and post-visit outreach for 
the most complex patients can help reduce 
avoidable healthcare utilization and costs.

of Medicare beneficiaries have 
2 or more chronic conditions1

65%

of Medicare spending is
for care of beneficiaries with 
2 or more chronic conditions1

93%

12015. Centers for Medicare and Medicaid Services.

The Cost category differs from the others in that 
the score is calculated automatically from 
Medicare claims. Therefore, practices should 
maximize the overall cost efficiency of care, 
especially for patients with complex conditions, 
as illustrated in the data to the right. 

CipherHealth 10



Accountable Care
Organizations

Bundled 
Payments

Medical
Homes

APM
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Accountable Care Organizations

Automated Outreach Helps ACOs Meet Quality Benchmarks

APM

Influenza Immunization
Reminders 

BMI Screening Reminders 
& Follow Up

Breast & Colorectal Cancer 
Screening Reminders

Behavioral Health Screening 
Reminders & Follow Up

Chronic Care Outreach to Improve 
Diabetes Self Management

Chronic Care Outreach to Improve 
CHF Self Management

Members of ACOs that take on downside risk may qualify for the APM track. To capitalize on the 
bonus payment offered through this track, it’s imperative that ACOs maximize shared savings and 
avoid shared losses by meeting MSSP quality metric benchmarks.
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APMBundled Payments

Pre-Operative Post-Operative Recovery

• Appointment reminders
• Patient education
• Risk assessment

• Patient check-ins
• Automated alerts

• Collect PROs
• Patient education

Example of Automated Outreach Across 
Joint Replacement Care Episode

Clinicians in organizations that participate in select Bundled Payment 
models may be eligible for the APM path. To maximize financial 
incentives, providers must coordinate across settings to optimize care 
delivery. Effective patient engagement throughout the episode 
continuum can help accomplish this goal.
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Medical Homes

Automated Outreach Can Be Tailored by Patient Risk Level

High Risk Patients

• Post-discharge follow up
• Condition-specific alerts
• Care gap reminders

Rising Risk Patients

• Appointment and 
medication reminders

• Electronic delivery of 
patient education

Low Risk Patients

• Immunization and 
cancer screening alerts

• Wellness reminders

APM

While the APM track is designed to reward clinicians for assuming downside risk, those who 
participate in Medical Homes may also qualify for bonus payments. Medical Homes must encourage 
patients to be active members of their care team, and this can be achieved by engaging the right 
patients at the right time.
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How will your medical group leverage the 
benefits of automated outreach to

succeed in MACRA?
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Contact Us

CipherHealth empowers medical groups to drive 
high practice performance by providing a single, 
enterprise solution for pre- and post-visit outreach

www.cipherhealth.com

primarycare@cipherhealth.com


