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Introduction
Staff well-being is one of the most  
pressing challenges facing hospitals  
and health systems across the country  
today. After a year of fighting the worst 
pandemic in a lifetime, staff members  
from your front lines to your back  
offices are, in a word, exhausted. 

As we look toward the end of the pandemic, it’s  
up to healthcare executives to step in. It’s not a job  
that rests on the shoulders of any particular corner  
of the C-suite. It spans administration, clinical, finance, 
operations, medical, IT, and more. New approaches  
to staff well-being — ones that enhance not only  
staff satisfaction, but enable better care and patient 
experience, operational improvements, cost savings,  
new revenue, and a stronger future — are needed  
now more than ever before.  

At Prime Healthcare, you forged new paths to 
engagement and patient experience during the 
pandemic. But now, your staff needs extra support.  
In this executive guide, we'll explore common staff 
well-being challenges and explain how CipherHealth 
can help you engage employees with compassion, 
dignity, and respect that honors the enormous  
sacrifices they have made over the last year. Serving  
your patients and your community starts with serving 
your most valuable resource: your staff. 
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Your Path to Staff 
Well-Being Starts Here

Hospital staff are at a breaking point, but 
healthcare leaders can help. In this guide,  
we’ll explain how three simple words can  
make all the difference. 

Listen  
to what your employees are saying.  
Hear concerns from everyone in your 
organization in real time.

Learn  
about satisfaction and workflow issues  
as they are happening, not after it’s already  
too late. 

Act  
on the data you receive. Make operational 
pivots to improve satisfaction, retention, 
patient care, and finances. 

Let’s get started.

https://info.cipherhealth.com/COVID-19-Prime-Healthcare


Hospital workers have been pushed to the brink of burnout, with psychological scars that will outlast the  
pandemic. Although frontline staff may bear the brunt most acutely, it’s not a problem that ends there. Extended  
staff like environmental services, billing and administration, respiratory therapy, and other departments have felt  
the emotional toll. 
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Where Do We Stand Now?

14%

15%

23%

40%

of healthcare workers  
have probable major  
depression.

of healthcare workers  
have generalized  
anxiety disorder.

of healthcare workers  
have post-traumatic  
stress disorder.

of healthcare workers  
suffer from alcohol  
use disorder.

Source: Yale School of Public Health1
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https://yaledailynews.com/blog/2020/11/20/yale-study-examines-the-psychological-toll-of-covid-19-pandemic-on-healthcare-workers/
https://yaledailynews.com/blog/2020/11/20/yale-study-examines-the-psychological-toll-of-covid-19-pandemic-on-healthcare-workers/


Pen-and-Paper  
Approaches Aren’t Cutting It

Tracking satisfaction and rounding on frontline workers 
through manual approaches is time consuming, wasteful, 
and ultimately leads to less time focused on patient needs.

Without digitized staff well-being and rounding  
tools and reports, hospitals are unable to effectively 
collect and synthesize data, hampering the ability to  
track satisfaction metrics and quickly connect staff to 
needed resources. 

Patient Satisfaction  
Is a Rising Imperative

Hospital leaders have always focused on improving  
patient satisfaction scores, reducing readmissions,  
and lowering length of stays. Now, as consumerism  
grows in the healthcare industry, patient satisfaction  
has become even more important, serving as a proxy 
measurement for loyalty. Manual processes to  
complete compliance and safety checks across staff, 
patients, and the environment of care hamper efforts  
to enhance experience and satisfaction.  

Financial Security Depends  
on Satisfied Staff

Satisfied, engaged staff are shown to provide better care 
for patients. Employee engagement is also intertwined 
with hospital financial performance. Hospital ratings  
and profits 2 climb with better employee engagement and 
nurse communication. It is estimated the average hospital 
loses between $3.6 million and $6.5 million each year in 
turnover costs.3

Productivity Is Suffering

Tracking satisfaction and rounding on frontline workers 
through manual approaches is time-consuming, wasteful, 
and ultimately leads to less time focused on patient needs. 
Additionally, manually collected data cannot be easily 
digested and analyzed, precluding fast responses to 
pressing problems.
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Nurses and Doctors Are 
Leaving the Profession
Even before the pandemic, burnout was  
the primary factor that drove nurses to  
quit their jobs.

The pandemic has only increased demands  
on frontline workers, increasing stress, anxiety, 
and mental health issues, pointing to an 
increased need for proactive solutions. 

of nurses citing it  
as their cause for  
leaving a position.4

31.5% 

A Need for Change
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https://hbr.org/2019/05/when-patient-experience-and-employee-engagement-both-improve-hospitals-ratings-and-profits-climb
https://hbr.org/2019/05/when-patient-experience-and-employee-engagement-both-improve-hospitals-ratings-and-profits-climb
https://www.nsinursingsolutions.com/Documents/Library/NSI_National_Health_Care_Retention_Report.pdf
https://www.beckershospitalreview.com/


It affects the future. By 2030, the nursing shortage  
is expected to increase by 28.4%, with a deficit of 3.6 
million nurses.8 Right now, 33% of nursing graduates  
are leaving the profession within two years citing 
environment, emotional strain, culture, work-related 
injuries, or workload.9 More than half of doctors, nurses, 
and other frontline health workers say they are now  
less likely to remain in their profession.10

It affects patient outcomes. Poor staff well-being and 
burnout are shown to be associated with poor patient 
outcomes, including those due to medical errors.5 

It affects staffing and recruiting. 80% of Chief  
Nursing Officers reported that they already had moderate, 
significant, or severe difficulty in recruiting nurses. 61%  
said staff shortages have considerable or great impacts  
on staff morale.6 

It affects functional costs. The average cost of turnover 
for a bedside nurse is $44,400. For a physician, that figure 
can climb to $250,000 or more.7 Even before the rising 
numbers of nurses leaving the profession due to the 
pandemic, the average hospital lost between $3.6 million 
and $6.5 million each year in turnover costs.3
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What Does This Mean for  
Prime Healthcare?
The ramifications from dissatisfied, disenfranchised staff members are broad and far-ranging. The time to act is now.
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https://www.registerednursing.org/articles/largest-nursing-shortages/
https://www.registerednursing.org/articles/largest-nursing-shortages/
https://www.registerednursing.org/articles/why-new-nurses-leaving-profession/
https://www.pewtrusts.org/en/research-and-analysis/blogs/stateline/2021/03/15/why-do-i-put-my-life-on-the-line-pandemic-trauma-haunts-health-workers
https://www.ncbi.nlm.nih.gov/pmc/articles/PMC4938539/
https://assets.asccommunications.com/whitepapers/natho-wp-february-2021.pdf
https://www.fiercehealthcare.com/tech/covid-19-exacerbating-physician-retention-and-burnout-here-are-some-tips-to-address-it
https://www.nsinursingsolutions.com/Documents/Library/NSI_National_Health_Care_Retention_Report.pdf
https://www.nsinursingsolutions.com/Documents/Library/NSI_National_Health_Care_Retention_Report.pdf
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The Path Forward: Listen, Learn, and Act
To an overwhelmed employee, three simple steps can make a world of difference. CipherHealth’s Staff Well-Being solutions 
enable a Listen, Learn, and Act approach. Data-driven and intuitive, CipherHealth’s Staff Well-Being platform allows hospital 
and nursing leaders to monitor employee satisfaction and surface issues in real-time, uncover meaningful insights, and 
inform fast decisions to improve satisfaction, safety, and growth opportunities. 
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Listen

Monitor staff satisfaction. Integrate staff 
rounding directly into workflows, communicating 
with staff members to determine whether they 
feel supported, safe, and healthy in their working 
environments as well as at home.

Conduct regulatory and environmental safety 
checks. Track compliance reviews, equipment 
audits, and disaster response planning.

Capture real-time data about staff needs. 
Flag skills assessment and training opportunities 
in the moment.

Learn

Gain actionable insight. Use data to identify 
systemic trends and empower rapid intervention 
when needed.

Analyze in real-time. Insights based on data  
like HCAHPS is inherently retrospective. Real- 
time data collection and analysis offers an in- 
the-moment view of what staff are saying  
which allows hospital leaders to quickly  
implement process improvements.

Shine a spotlight. Give staff members  
the opportunity to raise each other up and 
nominate each other for recognition of their 
extraordinary efforts.
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Power Purposeful 
Conversations and Drive 
Actionable Insights

Monitor Staff Satisfaction

Evaluate Skills and Identify 
Growth Opportunities

Support New Staff Training

Conduct Regulatory and 
Environmental Safety Checks
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Act

Connect staff with resources. Proactively track  
risk factors and indications of PTSD, anxiety, 
depression, substance use, or other challenges, 
and easily link frontline staff with resources, 
including Employee Assistance Programs.

Operate at maximum efficiency. Automate 
workflows across the care continuum, sending 
alerts to indicate intervention is needed.

Make operational pivots. Measure, capture,  
and track patient and staff data for analysis and 
easy reporting to enable fast operational and 
clinical adjustments. 

Drive excellence. Manage quality and safety 
protocols to minimize adverse outcomes and 
embed compliance and safety checks directly  
into workflows.

Improve engagement. Attract and retain top  
talent and foster a culture of trust by opening 
communication, analyzing input, and acting  
on feedback.

Spend wisely. Capture real-time data about staff 
needs that can be used to justify additional funding 
requests for more resources.

Onboard effectively. Manage onboarding and 
automate regular check-ins with new staff 
members to see how they are adjusting. 

Recognize excellence. Leverage the immediacy of 
the data collected through staff rounding to share 
success stories and publicly recognize specific 
team members for going above and beyond. 

https://info.cipherhealth.com/Building-Staff-Resiliency-Prime-Healthcare
https://info.cipherhealth.com/Building-Staff-Resiliency-Prime-Healthcare
https://info.cipherhealth.com/Staff-Retention-Prime-Healthcare
https://info.cipherhealth.com/Staff-Retention-Prime-Healthcare
https://info.cipherhealth.com/Nurse-Satisfaction-Prime-Healthcare
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Clinicians are among the last to seek help for  
themselves. For their safety, for the safety of their  
patients, and for the sustained financial health of your 
hospital, proactive check-ins and communication from 
management are crucial. When staff members are 
engaged and empowered, they’re better suited to take  
on even the most pressing challenges, provide a higher 
standard of care, and deliver better patient outcomes. 

Intuitive. Data-driven. Compassionate. Find out how 
CipherHealth’s engagement tools help you understand 
your staff, take quick action to support their needs, and 
improve job satisfaction and patient outcomes. 

The Bottom Line: Healthy & Happy Staff 
Healthy & Happy Patients

LEARN MORE

CNO & Nursing Leaders

CONTACT US TODAY TO LEARN MORE

LEARN MORE

Patient Experience Leaders

LEARN MORE

Operations & Finance Leaders

LEARN MORE

Human Resources Leaders
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https://info.cipherhealth.com/staffwellbeing-clinical-prime-healthcare
https://info.cipherhealth.com/Staff-Well-Being-Prime-Healthcare
https://info.cipherhealth.com/staffwellbeing-patientexperience-prime-healthcare
https://info.cipherhealth.com/staffwellbeing-finance-operations-prime-healthcare
https://info.cipherhealth.com/staffwellbeing-humanresources-prime-healthcare
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About CipherHealth
CipherHealth is an award-winning and  
proven technology solutions leader 
committed to enhancing communication  
and care throughout the patient journey  
for all those involved. 

Since 2009, CipherHealth has helped shape 
the patient and staff engagement category, 
delivering groundbreaking products to help 
care providers effectively and efficiently deliver 
quality care for their patients. CipherHealth’s 
suite of digital engagement programs sets new 
standards for care and empowers healthcare 
organizations to foster meaningful connections 
to ensure the best possible outcomes for staff 
members, patients, and their loved ones.

Related Resources

Articles

There’s a Hospital Staff Wellness Crisis.  
It’s on Executives to Fix It

Healthcare Workers at Risk for Mental Health  
Problems as a Result of COVID-19

Building Staff Well-being and Resiliency  
Through Crisis: Akron Children’s Hospital

Webinar

Roadmap to Recovery: Caring for the 
Caregivers 

Blog Posts

A Day in the Life of a Nurse During COVID-19

Asking the Right Questions: Keys to Building a 
Purposeful Staff Rounding Program

The Importance of Employee Engagement 
Rounding

What Does Nurse Satisfaction Mean? 
And Why We Care

Case Study

Reducing Voluntary Staff Turnover with 
Purposeful Staff Rounding

eBook

Purposeful Rounding to Support Staff  
Well-Being
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https://info.cipherhealth.com/hospital-staff-wellness-crisis-medcity-news-prime-healthcare
https://info.cipherhealth.com/hospital-staff-wellness-crisis-medcity-news-prime-healthcare
https://info.cipherhealth.com/the-hidden-covid-19-crisis-prime-healthcare
https://info.cipherhealth.com/the-hidden-covid-19-crisis-prime-healthcare
https://info.cipherhealth.com/Building-Staff-Resiliency-Prime-Healthcare
https://info.cipherhealth.com/Building-Staff-Resiliency-Prime-Healthcare
https://info.cipherhealth.com/Caring-for-the-Caregivers-Prime-Healthcare
https://info.cipherhealth.com/Caring-for-the-Caregivers-Prime-Healthcare
https://info.cipherhealth.com/a-day-in-the-life-of-a-nurse-during-covid-19-prime-healthcare
https://info.cipherhealth.com/keys-to-building-a-purposeful-staff-rounding-program-prime-healthcare
https://info.cipherhealth.com/keys-to-building-a-purposeful-staff-rounding-program-prime-healthcare
https://info.cipherhealth.com/the-importance-of-employee-engagement-rounding-prime-healthcare
https://info.cipherhealth.com/the-importance-of-employee-engagement-rounding-prime-healthcare
https://info.cipherhealth.com/Nurse-Satisfaction-Prime-Healthcare
https://info.cipherhealth.com/Nurse-Satisfaction-Prime-Healthcare
https://info.cipherhealth.com/Staff-Retention-Prime-Healthcare
https://info.cipherhealth.com/Staff-Retention-Prime-Healthcare
https://info.cipherhealth.com/Purposeful-Rounding-Staff-Well-Being-Prime-Healthcare
https://info.cipherhealth.com/Purposeful-Rounding-Staff-Well-Being-Prime-Healthcare
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